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Background
The Mugumoini Community Driven Development Committee CBO has
successfully implemented a comprehensive environmental conservation
programme specifically tailored to the unique challenges of the
Mugumoini slums in Nairobi. Recognising that urban land degradation
and a lack of green spaces pose significant threats to the health and
livelihoods of slum residents, this project utilised a strategic combination
of reforestation, sustainable agricultural training, and community-led
advocacy. By targeting degraded lands, school grounds, and communal
open spaces within the informal settlement, the initiative has effectively
maximised its ecological footprint while ensuring that the benefits of
restoration are accessible to those living in one of the city's most densely
populated areas.

Environmental Restoration and Community Resilience:
Transforming the Mugumoini Slums

Mugumoini Community Driven Development
Committee CBO



2

At the heart of the project’s physical
intervention was the planting of 200
indigenous tree seedlings. Species such as
Acacia, Mahogany, and Baobab were selected
not only for their resilience in the face of
Nairobi’s varying climate but also for the
long-term economic and ecological value
they provide to the urban landscape. These
indigenous giants play a crucial role in
enhancing ecosystem resilience and
increasing local biodiversity in an area often
dominated by concrete and informal
structures. To complement these efforts and
address immediate nutritional needs, the
project also introduced a variety of fruit trees,
including orange and citrus varieties. This
integration of agroforestry helps to promote
local food security and creates future income-
generation opportunities for families residing
in the settlement.

The project’s impact extended far beyond the
soil through a robust series of environmental
education workshops and capacity-building
sessions. By equipping 150 smallholders—
many of whom engage in innovative urban
farming—with sustainable farming tools and
modern land management techniques, the
initiative has laid the groundwork for more
productive and environmentally conscious
agricultural practices. These sessions were
mirrored in local schools, where 200 pupils
from the slum community engaged in hands-
on conservation activities. This educational
focus ensures that the next generation in
Mugumoini is raised with a deep-seated
culture of sustainability and a clear
understanding of their role as environmental
stewards in an urban context.



Moving Forward
Ultimately, the success of this project is found in the strengthened
social cohesion and community ownership it has inspired. The
funding facilitated rigorous monitoring and evaluation, ensuring that
every seedling planted and every workshop held contributed
meaningfully to the long-term goals of the slum community. From
the restoration of degraded urban spaces to the creation of new
opportunities in sustainable farming, the initiative has significantly
improved the health and well-being of residents. By fostering
collaboration between households, schools, and local groups, the
committee has established a sustainable model for growth that
balances the urgent needs of the people with the preservation of the
natural world.
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