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​Acknowledgement​

​Global Landcare acknowledges and thanks the First​
​Peoples as the traditional custodians of the lands in​

​which we meet, collaborate and work.​

​We acknowledge elders past, present, and emerging, in​
​our communities across the globe.​
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​Global Landcare Profile​

​Global Landcare (GL) is a not-for-profit community group which​
​spreads the values and practices of Landcare across the globe.​

​Landcare’s​ ​goal​ ​is​ ​to​ ​support​ ​and​ ​enable​ ​global​ ​efforts​ ​to​ ​mitigate​ ​the​ ​impacts​ ​of​
​climate​​change,​​to​​enhance​​biodiversity​​and​​to​​help​​improve​​food​​security.​​We​​are​​a​
​vital part of community recovery efforts post-disaster.​

​Our Purpose​

​To​ ​encourage​ ​globally,​​adoption​​of​​the​​Landcare​​approach​​to​​the​​management​​of​​the​
​natural​​environment​​and​​enhancement​​of​​livelihoods,​​by​​supporting​​community​​owned​
​and​​led​​approaches​​to​​the​​protection​​and​​sustainable​​management​​of​​land,​​water​​and​
​biodiversity resources.​

​By​ ​empowering​ ​communities,​ ​Landcare​​promotes​​the​​transfer​​of​​skills​​and​​knowledge,​
​better​ ​use​ ​of​ ​natural​ ​resources,​ ​and​ ​collaborative​ ​involvement​ ​in​ ​land​ ​and​ ​water​
​management and restoration.​

​Our goal​

​Through​​Global​​Landcare’s​​actions​​we​​seek​​to​​use​​our​​collective​​experience​​to​​help​
​people around the globe manage their land and water resources more sustainably.​

​➢​ ​We​ ​promote​ ​Landcare​ ​to​ ​national​ ​and​ ​international​ ​organisations​ ​as​ ​a​
​sustainable​ ​way​ ​to​ ​manage​ ​natural​ ​resources​ ​for​ ​food​ ​production​ ​and​
​resource conservation.​
​➢​ ​We​ ​support​ ​local​ ​adoption​ ​and​ ​practice​ ​of​ ​Landcare​ ​approaches​ ​in​
​communities globally.​
​➢​​We train participants across the globe in Landcare​​principles and​
​practices.​
​➢​​We make connections between people and projects​​worldwide.​
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​A Message from the Chair​

​Chairperson’s Report – Dr Nick Edgar​

​Kia ora koutou,​

​I’m Dr Nick Edgar — a freshwater ecologist, community advocate, and​
​passionate supporter of grassroots environmental action. Over the past 30​
​years, I’ve worked with farmers, landholders, and communities to restore​
​rivers, wetlands, and landscapes. In my role as Chief Executive of the New Zealand​
​Landcare Trust, I see every day the power of local people driving change in their own​
​backyards — and I’m proud to bring that same spirit to our work with Global Landcare.​

​Thank You to Our People​

​A huge thank you to our dedicated board members and the many volunteers who give their​
​time and expertise. You are the heart of Global Landcare.​

​●​ ​Andrea Mason – for her wise guidance as Vice-Chair and as our outgoing Chair.​
​Andrea’s leadership has left us with a strong foundation for the future.​

​●​ ​Small Grant Fund team – for ensuring grassroots groups around the world get the​
​resources they need to make a difference.​

​●​ ​Clinton Muller – our new Treasurer, who has tackled the challenging and​
​time-consuming job of transferring funds to new countries. His diligence has​
​ensured our support reaches where it’s most needed.​

​●​ ​Phil Horner - our outgoing Treasurer, who has continued to support the Board and​
​especially Clinton as he makes the role his own.​

​Landcare Conference – Fiji 2026​

​Planning for the upcoming Landcare Conference in Fiji is well underway. This will be a​
​powerful gathering of practitioners, researchers, and community leaders from across the​
​Pacific and beyond — a place to share ideas, tools, and inspiring success stories.​

​Research to Support the Pacific​

​Professor Ben Tyson and I have co-authored​​The Feasibility​​of Adapting the New Zealand​
​Landcare Trust ACE Programme in Fiji and Samoa​​. This​​work explores how a proven New​
​Zealand model for agricultural and community engagement could be tailored for Pacific​
​contexts, and it will be an important conversation piece at the Fiji conference.​
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​Action Stories from Around the World​

​We’ve been busy collecting and publishing inspiring action stories from Landcare​
​organisations worldwide. From small rural initiatives to large-scale restoration projects,​
​these stories — now live on our​​website​​— show the​​power of communities caring for their​
​land and water.​

​Global Landcare’s role is simple but powerful: connect, support, and amplify. The year​
​ahead holds exciting opportunities, and I look forward to building on our momentum​
​together.​

​I acknowledge and thank every member and supporter for their contributions.​

​— Dr Nick Edgar​
​Chair, Global Landcare​
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​Global Landcare Board​

​Made​​up​​of​​individuals​​from​​diverse​​regions​​and​​backgrounds,​​the​​Global​​Landcare​​Board​
​brings​ ​together​ ​a​ ​wealth​ ​of​ ​experience​ ​and​ ​knowledge​ ​from​ ​across​ ​the​ ​globe.​ ​These​
​dedicated​ ​members​ ​have​ ​spent​ ​many​ ​years​ ​working​ ​on​ ​Landcare​ ​initiatives​ ​in​ ​their​ ​own​
​communities​ ​and​ ​countries,​ ​gaining​ ​invaluable​ ​insights​ ​that​ ​enhance​ ​the​ ​organisation’s​
​work.​ ​Their​ ​broad​ ​global​ ​perspective,​ ​paired​ ​with​ ​extensive​ ​Landcare​ ​experience,​ ​allows​
​Global Landcare to tap into a vast network of expertise and strategic connections.​

​The​ ​board’s​ ​impressive​ ​calibre​ ​spans​ ​a​ ​range​ ​of​ ​specialisations,​ ​from​ ​seasoned​
​professionals​ ​in​ ​governance​ ​and​ ​strategic​ ​planning​ ​to​ ​experts​​in​​IT,​​communications,​​and​
​program​ ​development.​ ​This​ ​mix​ ​of​ ​skills​ ​and​ ​backgrounds​ ​drives​ ​the​ ​mission​ ​of​ ​Global​
​Landcare​​forward.​​Whether​​it’s​​applying​​lessons​​from​​local,​​state,​​or​​international​​Landcare​
​initiatives​ ​or​ ​utilising​ ​the​ ​board’s​ ​expertise​ ​in​ ​areas​ ​such​ ​as​ ​training​ ​and​​implementation,​
​the​ ​organisation​ ​is​ ​well-placed​ ​to​ ​tackle​ ​complex​ ​challenges​ ​with​ ​a​ ​highly​ ​skilled,​
​experienced team at the helm.​

​In​ ​the​ ​2024-2025​ ​period​ ​alone,​ ​these​ ​committed​​board​​members​​contributed​​over​​1,300​
​hours​ ​of​ ​their​ ​time​ ​and​ ​professional​ ​expertise​ ​to​ ​advancing​ ​Global​ ​Landcare’s​ ​important​
​work.​ ​This​ ​remarkable​ ​level​ ​of​ ​dedication​ ​reflects​ ​their​ ​unwavering​ ​passion​ ​for​
​environmental​ ​and​ ​community-driven​ ​solutions.​ ​For​ ​more​ ​information​ ​on​ ​our​ ​Board​
​members, please click​​HERE​
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​Governance and Strategy​

​The Global Landcare Inc Strategic Plan 2021 - 2026 remains a working document. For our​
​full strategy go to:​​globallandcare.org/strategy-2021-2026/​

​Meetings​

​The Global Landcare Board meets quarterly via video call.​
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​Global Landcare Program​

​A Pathway to Sustainable Environmental Management​

​Global​ ​Landcare​ ​Incorporated​ ​is​ ​a​ ​leading​ ​not-for-profit​ ​organisation​ ​committed​ ​to​
​advancing​ ​environmental​ ​conservation​ ​and​ ​sustainable​ ​land​ ​management​ ​practices​
​worldwide.​ ​Central​ ​to​ ​its​ ​mission​ ​is​ ​the​ ​Global​ ​Landcare​ ​Program,​ ​which​ ​channels​ ​vital​
​funding​ ​from​ ​the​ ​Small​ ​Grants​ ​Fund​ ​into​ ​three​ ​key​ ​project​ ​streams​ ​aimed​ ​at​ ​delivering​
​long-lasting, positive outcomes for communities and ecosystems alike.​

​The​ ​first​ ​stream​ ​focuses​ ​on​ ​community-led​ ​land​ ​restoration,​ ​working​ ​closely​ ​with​ ​local​
​stakeholders​ ​to​ ​rehabilitate​ ​degraded​ ​landscapes.​ ​Projects​ ​within​ ​this​ ​stream​ ​include​
​targeted​ ​reforestation,​ ​habitat​ ​regeneration,​ ​and​ ​soil​​conservation​​efforts.​​This​​grassroots​
​approach​ ​not​ ​only​ ​restores​ ​ecological​ ​health​ ​but​ ​also​ ​empowers​ ​communities​ ​to​ ​take​
​ownership​ ​of​ ​their​ ​natural​ ​resources​ ​and​ ​build​ ​economically​ ​viable,​ ​environmentally​
​responsible livelihoods.​

​The​ ​second​ ​stream​ ​addresses​ ​the​ ​urgent​ ​global​ ​challenge​ ​of​ ​food​​security​​by​​supporting​
​small-scale​ ​sustainable​ ​agriculture​ ​initiatives.​ ​Through​ ​the​ ​adoption​ ​of​ ​innovative​ ​farming​
​techniques,​ ​better​ ​resource​ ​management,​ ​and​ ​farmer​ ​training,​ ​these​ ​projects​ ​help​ ​to​
​increase​ ​crop​ ​yields,​ ​improve​ ​soil​ ​health,​ ​and​ ​reduce​ ​dependency​ ​on​ ​environmentally​
​harmful​ ​inputs.​ ​In​ ​doing​ ​so,​ ​they​ ​contribute​ ​to​ ​lifting​ ​rural​ ​families​ ​out​ ​of​ ​poverty​ ​while​
​promoting climate-resilient farming systems.​

​The​​third​​stream​​is​​dedicated​​to​​biodiversity​​protection​​and​​climate​​resilience.​​This​​includes​
​the​ ​establishment​ ​of​ ​new​ ​conservation​ ​areas,​ ​safeguarding​ ​endangered​ ​species,​ ​and​
​restoring​ ​critical​ ​ecosystems.​ ​Through​ ​a​ ​combination​ ​of​ ​scientific​ ​research,​ ​community​
​participation,​ ​and​ ​policy​ ​advocacy,​ ​this​ ​stream​ ​seeks​ ​to​ ​mitigate​ ​the​ ​impacts​ ​of​ ​climate​
​change and protect some of the world’s most vulnerable natural environments.​

​By​ ​strategically​ ​directing​ ​support​ ​from​ ​the​ ​Small​ ​Grants​ ​Fund​ ​across​ ​these​ ​three​
​interconnected​ ​streams,​ ​the​ ​Global​ ​Landcare​ ​Program​ ​is​ ​fostering​ ​transformative,​
​long-term​ ​progress​ ​in​ ​the​ ​pursuit​ ​of​ ​environmental​ ​sustainability​ ​and​ ​inclusive,​
​nature-based development.​
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​Administration and Governance of the Small Grant Fund​

​The​ ​Small​ ​Grant​ ​Fund​ ​operates​ ​as​ ​an​ ​independently​ ​managed​ ​entity,​ ​distinct​ ​from​ ​its​
​parent​ ​organisation,​ ​Global​ ​Landcare​ ​(GL).​ ​Oversight​ ​of​ ​the​ ​fund​ ​is​​the​​responsibility​​of​​a​
​dedicated​ ​Committee​ ​of​ ​Management,​ ​comprised​ ​of​​six​​carefully​​selected​​individuals​​with​
​diverse​ ​expertise.​ ​This​ ​committee​ ​functions​ ​autonomously​ ​and​ ​is​ ​appointed​ ​by​ ​GL,​ ​with​
​particular​ ​attention​ ​given​ ​to​ ​ensuring​ ​that​ ​a​ ​majority​ ​of​ ​its​ ​members​ ​meet​​the​​Australian​
​Taxation Office’s (ATO) “Degree of Responsibility” standards.​

​The​ ​committee​ ​is​ ​chaired​ ​by​ ​Rob​ ​Youl,​ ​a​ ​highly​ ​experienced​ ​leader​ ​in​ ​the​ ​environmental​
​and​​landcare​​sectors.​​He​​is​​supported​​by​​five​​other​​respected​​professionals:​​Clinton​​Muller​
​(Treasurer),​ ​Daryl​ ​Ebenezer,​ ​Phil​ ​Horner,​ ​Bridget​ ​Jonker​ ​(representing​ ​the​ ​New​ ​Zealand​
​Landcare​ ​Trust),​ ​and​ ​Liddy​ ​Nevile.​ ​Each​ ​member​ ​brings​ ​valuable​ ​knowledge​ ​and​
​experience, contributing to strong governance and strategic oversight.​

​The​ ​committee’s​ ​operations​ ​are​ ​also​ ​supported​ ​by​ ​Tracy​ ​Roose,​ ​from​ ​the​ ​New​ ​Zealand​
​Landcare Trust, who serves as the Funding Executive Officer.​

​Together,​ ​this​ ​group​ ​ensures​ ​that​ ​the​ ​Small​ ​Grant​ ​Fund​ ​is​ ​managed​ ​with​ ​integrity,​
​transparency,​ ​and​ ​strict​ ​adherence​ ​to​ ​the​ ​ATO’s​ ​regulatory​ ​framework.​ ​The​ ​committee​
​brings​ ​a​ ​collective​ ​wealth​ ​of​ ​experience,​ ​allowing​ ​for​ ​robust​ ​governance​ ​and​ ​effective​
​decision-making in the allocation of funds.​

​Purpose and Review Process​

​The​​Small​​Grant​​Fund​​plays​​a​​vital​​role​​in​​supporting​​community-based​​initiatives​​that​​focus​
​on​ ​the​ ​protection​ ​of​ ​natural​ ​resources​ ​and​ ​the​ ​advancement​ ​of​ ​sustainable​ ​production​
​practices.​ ​To​ ​ensure​ ​effective​​use​​of​​funds,​​the​​Committee​​of​​Management​​meets​​at​​least​
​once a year to review applications received through an open call process.​

​All​ ​funding​ ​applications​ ​are​ ​evaluated​ ​using​ ​a​ ​prioritisation​ ​matrix,​ ​which​ ​considers​ ​both​
​essential​ ​and​ ​desirable​ ​criteria.​ ​A​ ​key​ ​requirement​ ​is​ ​that​​applicants​​must​​demonstrate​​a​
​successful​ ​history​ ​of​ ​community-led​ ​initiatives​ ​focused​ ​on​ ​the​ ​care​ ​and​ ​sustainable​
​management​ ​of​ ​natural​ ​resources.​ ​This​ ​criterion​ ​ensures​ ​that​ ​funding​ ​is​ ​directed​ ​to​
​experienced groups with a proven impact in environmental conservation.​

​Project Requirements, Accountability and Storytelling​

​Organisations​ ​awarded​ ​grants​ ​are​ ​expected​ ​to​​complete​​their​​projects​​within​​a​​12-month​
​period.​ ​Upon​ ​completion,​ ​recipients​ ​must​ ​submit​ ​a​ ​detailed​ ​written​ ​report,​ ​including​
​photographic​ ​evidence,​ ​outlining​ ​the​ ​outcomes​ ​and​ ​impacts​ ​of​ ​their​ ​project.​ ​This​
​requirement​ ​allows​ ​the​ ​committee​ ​to​ ​assess​ ​the​ ​effectiveness​ ​and​ ​reach​ ​of​ ​funded​
​activities.​

​To​ ​further​ ​promote​ ​learning,​ ​transparency,​ ​and​ ​community​ ​inspiration,​ ​many​ ​of​ ​these​
​accountability​ ​reports​ ​are​ ​developed​ ​into​ ​Action​ ​Stories.​ ​These​ ​stories​ ​showcase​ ​the​
​practical impact of the funded projects and are published on the Global Landcare website.​
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​They​ ​provide​ ​real-world​ ​examples​ ​of​​community-led​​environmental​​care​​and​​highlight​​the​
​positive change being achieved across various landscapes.​

​Additionally,​ ​applicants​ ​must​ ​nominate​ ​a​ ​credible​ ​local​ ​partner​ ​organisation—such​ ​as​ ​a​
​non-government​ ​organisation,​ ​government​ ​department,​ ​school,​ ​religious​ ​body,​ ​research​
​institution,​ ​or​ ​farming​ ​group—to​​act​​as​​a​​fiscal​​host​​and​​assist​​with​​monitoring​​outcomes.​
​This​​collaborative​​approach​​strengthens​​community​​ownership,​​ensures​​responsible​​use​​of​
​funds, and helps build sustainable, long-term partnerships.​

​Strategic Impact​

​By​​maintaining​​a​​rigorous,​​community-focused​​review​​process,​​the​​Small​​Grant​​Fund​​is​​able​
​to​ ​strategically​ ​direct​ ​resources​ ​to​ ​initiatives​ ​that​ ​deliver​ ​meaningful,​ ​long-term​
​environmental​ ​and​ ​social​ ​outcomes.​ ​Through​ ​the​ ​careful​ ​guidance​ ​of​ ​the​ ​Committee​ ​of​
​Management​ ​and​ ​the​ ​dedicated​ ​support​ ​of​ ​the​ ​Funding​ ​Executive​ ​Officer,​ ​the​ ​fund​
​continues​ ​to​ ​empower​ ​grassroots​ ​efforts​ ​that​ ​protect​ ​ecosystems,​ ​promote​ ​sustainable​
​land use, and strengthen community resilience.​

​“He that plants trees, loves others besides himself.”​

​— Thomas Fuller - English physician and writer​

​In 2024/2025, the priorities for the Global Landcare Program included:​
​●​ ​Distribution of ALI/Small Grant funds​
​●​ ​Fiji Conference 2026​
​●​ ​Global collaboration​
​●​ ​Fundraising​
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​Donors/Supporters July 2024 – June 2025​

​Thank you to all the people and organisations who have donated or contributed funding to​
​the Global Landcare program and The Small Grant Fund in 2024/2025 totaling​​over​
​$146,000.​

​Grants - AUD $601930.74​
​25 Countries and over 248 projects​

​(cumulative)​

​(Note: grants were approved for 14 more projects totalling AUD$11500.00,​
​however due to bank transfer issues, these were not processed until the 25/26​

​financial year.  These are highlighted in the Grants section.​

​Below are some of the Action Stories from our 24/25 Funding​

​Round.​
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​Global Landcare Program Small Grants Summary - June 2025​
​The​ ​Small​ ​Grant​ ​Fund​ ​ran​ ​one​ ​open​ ​grants​ ​program​ ​this​ ​financial​ ​year​ ​-​ ​46​ ​applications​
​were​​received​​and​​24​​were​​successfully​​funded​​for​​the​​2025​​round​​-​​16​​x​​AUD$1000,​​and​​9​
​x AUD$500 - including 3 new countries; Mozambique, Afghanistan, and Dominica.​

​GRANTS PAID IN 24/25 FINANCIAL YEAR​ ​GRANTS PAID​​IN 25/26 FINANCIAL YEAR​

​Afghanistan​ ​Green Roots: Women-Led Tree Planting and Land​
​Restoration in Buzdara Village​

​500​

​Empowering Widows through Sustainable Home​
​Gardening and Water System Installation in Logar,​
​Afghanistan​

​500​

​Dominica​
​Sustainable Solutions​ ​500​

​DR Congo​ ​Eco agriculture and animal husbandry training of​
​trainers​

​1000​

​Integrated Project for Environmental Protection and​
​Strengthening Community Resilience to Climate​
​Change in the DRC​

​1000​

​Ghana​ ​Green Roots Initiative: Restoring Nature in Khedjabi​
​District​

​500​

​Kenya​ ​Rural Community Green Initiatives Conservation​
​Project​

​1000​

​Green Horizons: Community-Led Tree Planting,​
​Agriculture Enhancement, and Forest Conservation in​
​Mugumoini Slums, Langata, Bangladesh​

​500​

​Mozambique​ ​Seeds of Resilience: Empowering 50 Households with​
​Climate-Smart Farming in Beira, Mozambique​

​500​

​Pakistan​ ​Completion of Solar system Grant for Full water​
​capacity​

​1000​

​Food Forest Protection (Project Renewal)​ ​1000​

​Expansion of 'Roof-top garden initiative' to​
​marginalized community schools in Lahore​

​1000​
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​Small Kitchen Gardening in Rural Setting​ ​1000​

​Establishment of Farmers' Plant Nursery​ ​1000​

​To establish junior Landcare, food garden and​
​biodiversity for St. Dominic Girls' High School​

​500​

​Timor-Leste​ ​Direct Formation technique analysed income of​
​planting​

​1000​

​Uganda​ ​Facilitating Implementation of Nyabikoni Primary​
​School Vision Road Journey​

​1000​

​Riwo Catchment Tree Growers Project​ ​1000​

​Kwosir Seed Secondary and Primary school Junior​
​Landcare Project​

​1000​

​Bwindi Natural trees And Fruit growing project.​ ​1000​

​Sundet Landcare and Watershed Restoration​
​Project​

​1000​

​Scaling Junior Landcare in UgandaAUD​ ​1000​

​Zimbabwe​ ​Fencing for Fruitfulness: Zimunya Community​
​Garden​

​500​

​Garden Fencing​ ​500​
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​Other Grants Awarded with Support from our Partners​

​- for the Year Ended 30 June 2025​

​Project​ ​Country​ ​Group​ ​Amount​ ​Partner​
​PAK04​ ​Pakistan​ ​$ 1,000.00​ ​General Donation​

​TIM04​
​Timor​
​Leste​ ​$ 1,000.00​ ​General Donation​

​School​
​Agroforestry​ ​Uganda​

​Kapchorwa District Landcare​
​Chapter​ ​$ 4,641.00​ ​Beyond Subsistence​

​School​
​Agroforestry​ ​Zimbabwe​ ​Zimconserve​ ​$ 2,346.96​ ​Beyond Subsistence​
​Uganda Landcare​
​Conference​ ​Uganda​ ​ULN​ ​$ 4,595.00​ ​Global Landcare​
​Woodlot​ ​Uganda​ ​Kabale AgroForestry Network​ ​$ 234.62​ ​Beyond Subsistence​
​Agroforestry​ ​Uganda​ ​Kabale AgroForestry Network​ ​$ 177.88​ ​Beyond Subsistence​
​Uganda Landcare​
​Conference​ ​Uganda​ ​ULN​ ​$ 3,051.75​ ​Beyond Subsistence​
​Uganda Landcare​
​Conference​ ​Uganda​ ​ULN​ ​$ 13,446.17​ ​Kain Foundation​
​Kabale​
​Agroforestry​
​Network​ ​Uganda​ ​Kabale AgroForestry Network​ ​$ 2,000.00​ ​Beyond Subsistence​
​Kabale​
​Agroforestry​
​Network​ ​Uganda​ ​Kabale AgroForestry Network​ ​$ 4,816.50​ ​Beyond Subsistence​
​Uganda Landcare​
​Network -​
​Schools Program​ ​Uganda​ ​ULN​ ​$ 60,423.93​ ​Kain Foundation​
​Zimbabwe​
​Schools​ ​Zimbabwe​ ​Mapfumo Primary School​ ​$ 5,700.00​ ​Beyond Subsistence​
​Zimbabwe​
​Schools​ ​Zimbabwe​ ​Mapfumo Primary School​ ​$ 15.00​ ​Beyond Subsistence​
​Kabale​
​Agroforestry​
​Network​ ​Uganda​ ​KAN​ ​$ 2,303.83​ ​Beyond Subsistence​
​Kabale​
​Agroforestry​
​Network​ ​Uganda​ ​KAN​ ​$ 3,242.54​ ​Beyond Subsistence​

​TOTAL OTHER GRANTS GIVEN​ ​$108995.18​
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​School Woodlot Project, Uganda​

​The​ ​Kabale​ ​Agroforestry​ ​Network​ ​(KAN),​ ​in​ ​partnership​ ​with​
​Beyond​​Subsistence​​and​​Global​​Landcare,​​is​​leading​​an​​important​
​initiative​ ​under​ ​the​ ​Schools​ ​Plantation​ ​Grant​ ​Programme.​
​Launched​ ​in​ ​2022,​ ​this​ ​collaborative​ ​project​ ​aims​ ​to​ ​establish​
​timber​ ​woodlots​ ​across​ ​10​ ​schools​ ​in​ ​Uganda.​ ​The​ ​partnership​ ​between​ ​Beyond​
​Subsistence​​and​​their​​corporate​​sponsor,​​Porta,​​has​​been​​crucial​​in​​initiating​​this​​two-year​
​programme.​

​Each​ ​woodlot​ ​covers​ ​between​ ​0.5​ ​and​ ​1.0​ ​hectares,​ ​providing​ ​schools​ ​with​ ​a​ ​sustainable​
​source​ ​of​ ​firewood​ ​and​ ​construction​ ​poles​ ​within​ ​4​ ​to​ ​5​ ​years​ ​of​ ​growth.​ ​Revenue​
​generated​ ​from​ ​timber​ ​harvesting​ ​allows​ ​schools​ ​to​ ​invest​ ​in​ ​essential​ ​educational​
​materials and equipment, thereby enhancing the learning environment for students.​

​Beyond​ ​financial​ ​benefits,​ ​the​ ​project​ ​fosters​ ​an​ ​appreciation​ ​among​ ​students​ ​for​ ​tree​
​cultivation​ ​and​ ​maintenance.​ ​As​ ​the​ ​woodlots​ ​mature,​ ​students​ ​observe​ ​the​ ​multiple​
​benefits​​trees​​offer​​—​​including​​cooling​​shade​​and​​improved​​aesthetics​​on​​school​​grounds.​
​Importantly,​ ​the​ ​trees​ ​are​ ​not​ ​entirely​ ​cleared​ ​after​ ​the​ ​first​ ​harvest;​ ​instead,​ ​they​ ​are​
​allowed to regenerate naturally, creating a sustainable cycle of timber production.​

​This​ ​approach​ ​ensures​ ​a​ ​continuous​ ​timber​ ​supply​ ​while​ ​promoting​ ​environmental​
​stewardship​ ​and​ ​long-term​ ​resource​ ​management​ ​among​ ​students.​ ​Through​ ​this​
​innovative​ ​agroforestry​ ​programme,​ ​KAN,​ ​Beyond​ ​Subsistence,​ ​and​ ​Global​ ​Landcare​ ​are​
​empowering​ ​Uganda’s​ ​youth​ ​to​ ​become​ ​active​ ​custodians​ ​of​ ​their​​local​​ecosystems​​while​
​supporting their schools’ educational resources and opportunities.​

​You can see the wonderful work they do here:​
​https://beyondsubsistence.org.au/#welcome-section​
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​Junior Landcare Program, Uganda​
​Education for Sustainable Development​

​The​ ​Junior​ ​Landcare​ ​Project​ ​in​ ​Uganda​ ​is​ ​an​ ​exciting​ ​initiative​
​creating​​meaningful​​economic​​and​​educational​​opportunities​​for​
​children,​ ​youth,​​and​​entire​​communities​​through​​sustainable​​land​​and​​water​​management​
​practices.​ ​Developed​ ​in​ ​partnership​ ​with​ ​the​ ​Uganda​ ​Landcare​ ​Network,​ ​the​ ​project​ ​has​
​recently​ ​expanded​ ​into​ ​new​ ​schools​ ​thanks​ ​to​ ​a​ ​substantial​ ​donation​ ​from​ ​the​ ​Kain​
​Foundation.​

​At​ ​the​ ​heart​ ​of​ ​this​ ​programme​ ​is​ ​the​ ​goal​ ​of​ ​empowering​ ​local​ ​people​ ​to​ ​become​
​self-reliant​ ​by​ ​teaching​ ​them​ ​how​ ​to​ ​cultivate​ ​the​ ​land​ ​as​ ​a​ ​reliable​ ​source​ ​of​ ​food​ ​and​
​income.​ ​Through​ ​community​ ​gardens​ ​and​ ​agricultural​ ​training,​ ​participants​ ​learn​
​techniques​​for​​preserving​​soil​​and​​water​​resources​​while​​growing​​nutritious​​crops.​​Children​
​engage​ ​in​ ​hands-on​ ​environmental​ ​education​ ​that​ ​fosters​ ​an​​appreciation​​for​​nature​​and​
​the​ ​sustainable​ ​stewardship​ ​of​​the​​land.​​Youth​​and​​adults​​receive​​comprehensive​​training​
​to​ ​develop​ ​the​ ​knowledge​ ​and​ ​skills​ ​needed​ ​to​ ​manage​ ​their​ ​land​ ​and​ ​water​ ​systems​
​effectively.​

​This​​multi-faceted​​approach​​ensures​​entire​​communities​​are​​equipped​​to​​use​​their​​natural​
​resources​​in​​ways​​that​​are​​both​​environmentally​​responsible​​and​​economically​​viable.​​With​
​the​ ​project’s​ ​expansion​​into​​additional​​schools,​​even​​more​​Ugandans​​will​​have​​the​​chance​
​to​ ​gain​ ​these​ ​invaluable​ ​skills​ ​and​ ​put​ ​them​ ​into​ ​practice​​—​​ultimately​​building​​long-term​
​food security and self-sufficiency.​

​You can see the wonderful work they do here:​​https://www.ugandalandcare.org/​
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​MCU Charitable Trust Orphanage Fund​

​Last​ ​year,​ ​Global​ ​Landcare​ ​received​ ​a​ ​generous​ ​funding​ ​boost​ ​of​ ​AUD$15,000​ ​from​ ​the​
​MCU​ ​Charitable​ ​Trust​ ​to​ ​support​ ​orphanages​ ​around​ ​the​ ​world​ ​in​ ​advancing​ ​their​
​sustainability​ ​and​ ​land​ ​management​ ​efforts.​​In​​response​​to​​the​​funding​​opportunity,​​eight​
​orphanages​ ​submitted​ ​proposals​ ​—​ ​and​ ​Global​ ​Landcare​ ​was​ ​delighted​ ​to​ ​approve​ ​all​
​eight, reflecting both the significant need and the strong potential of these projects.​

​To​ ​further​ ​strengthen​ ​the​ ​impact,​ ​Global​ ​Landcare​ ​also​ ​contributed​ ​an​ ​additional​
​AUD$2,000​ ​from​ ​its​ ​own​ ​funds.​ ​This​ ​vital​ ​support​ ​enabled​ ​the​ ​orphanages​ ​to​​implement​
​practical​​initiatives​​such​​as​​community​​gardens,​​tree​​planting,​​sustainable​​farming​​practices,​
​and environmental education programmes for children.​

​By​ ​equipping​ ​vulnerable​ ​young​ ​people​ ​with​ ​hands-on​ ​landcare​ ​skills,​ ​these​ ​projects​ ​not​
​only​ ​support​ ​environmental​ ​outcomes​ ​but​ ​also​ ​foster​ ​a​ ​sense​ ​of​ ​responsibility,​ ​purpose,​
​and​​connection​​to​​the​​natural​​world.​​This​​dual​​impact​​—​​social​​and​​ecological​​—​​underpins​
​Global Landcare’s long-term vision for positive, lasting change.​

​Below​ ​are​ ​some​ ​of​ ​their​ ​stories.​ ​Click​ ​HERE​ ​for​ ​more​ ​Action​ ​Stories​ ​from​ ​projects​
​completed.​
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​Collaboration and Partnerships​

​We couldn’t exist without our amazing partners.​

​⮚​ ​African Landcare Network​

​⮚​ ​AusMed Pty Ltd​

​⮚​ ​Australian Centre for International​

​Agricultural Research (ACIAR)​

​⮚​ ​Beyond Subsistence​

​⮚​ ​Dept of Foreign Affairs and Trade​

​⮚​ ​Fiji National University​

​⮚​ ​Global EverGreening Alliance​

​⮚​ ​Kain Foundation​

​⮚​ ​Landcare Australia Limited​

​⮚​ ​Landcare Victoria Inc.​

​⮚​ ​MCU Charitable Trust​

​⮚​ ​National Landcare Network​

​⮚​ ​New Zealand Landcare Trust​

​⮚​ ​Queensland Water and Land Carers.​

​⮚​ ​RMIT University​

​⮚​ ​Uganda Landcare Network​

​⮚​ ​World Agroforestry Centre (ICRAF)​

​"Coming together is a beginning, keeping together is progress, and​

​working together is success."​

​- Henry Ford​
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​Memberships​

​Official membership support is still essential for Global Landcare to operate our Global​
​Landcare Program and to maintain The Small Grant Fund with Deductible Gift Recipient​
​status.​

​We appreciate the ongoing interest in our activity and the support we receive​
​through our​​membership​​.​

​CLICK HERE TO DONATE NOW…​
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​Communications​
​Global​ ​Landcare​ ​communicates​ ​over​ ​a​ ​number​ ​of​ ​platforms​ ​to​ ​our​ ​many​ ​members​ ​and​
​those​ ​around​ ​the​ ​globe​ ​who​ ​follow​ ​and​ ​offer​ ​support​ ​to​ ​our​ ​programs.​ ​We​ ​publish​
​electronic​ ​newsletters​ ​that​ ​are​ ​distributed​ ​to​ ​our​ ​381​ ​email​ ​subscribers,​ ​813​ ​Facebook​
​followers​​and​​on​​Twitter​​.​​It​​is​​important​​to​​keep​​our​​members​​up​​to​​date​​with​​the​​projects​
​we support and to raise funds for our Global Landcare Program.​
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​What Next for Global Landcare?​

​Landcare Conference – Fiji 2026​

​-​​Planning continues for this exciting gathering of​​practitioners, researchers, and​

​community leaders. It will be a space to share ideas, tools, and success stories​

​from across the Pacific and beyond.​

​Adapting Research for the Pacific​

​-​​Building on​​The Feasibility of Adapting the NZ Landcare Trust ACE Programme in​

​Fiji and Samoa​​, we’ll explore opportunities to tailor proven New Zealand​

​community and agricultural engagement models to Pacific contexts.​

​Sharing Action Stories​

​-​​We’ll continue collecting and publishing inspiring​​stories from Landcare​

​organisations worldwide, celebrating community-led environmental successes​

​and amplifying their impact.​

​Supporting Grassroots Groups​

​-​​Our Small Grant Fund will keep providing resources to grassroots groups,​

​ensuring local initiatives continue to thrive and make a difference.​

​Strengthening Connections​

​-​​Global Landcare will focus on connecting members,​​supporting their work, and​

​amplifying their achievements, fostering collaboration and knowledge-sharing​

​across countries.​
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​Finance Notes:​

​Global Landcare Incorporated, (ABN 77 081 537 703) and its public fund The Small Grant​
​Fund has been entered into the Register of Environmental Organisations and is entitled​
​under the Income Tax Assessment Act 1997 item 6.1.1 of subsection 300-55910 to receive​
​tax deductible donations for the specific purpose of supporting the environmental​
​objects/purposes of ALI.​

​Global Landcare Inc is a not-for-profit organisation, and any unspent overhead expenditure​
​is reinvested back into The Small Grant Fund to support overseas communities adopt a​
​Landcare approach.​
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